SLT Meeting
September 22, 2021

Attendance: N. Alvarado, N. Cruz, S. Desanges, E. Garcia, J. Grant, F. lannucci, T. Jefferson,
M. Kane, E. Kehr, D. Nicholson, M. Stack, D. St. Thomas, R. Thomas, P. Yearwood

A. Hipsanic Heritage Celebration
a. How will this event take place this year?
b. Will there be sign-ups if it is a night event?
B. Before and After Care
a. Food should not be served during before-care. Breakfast will be served during
homeroom.
b. Late Arrivals:

i.  Q: Could one door be used after 8:30? A: Administration and security
will monitor late-comers and decide on an appropriate time to stop the
entrance flow.

ii.  AM monitors are free to leave at 8:15

iii.  Security and administrators are assigned to different doors

iv.  Concern about the 6th & 7th grade entrance: Only one security guard is
there once teachers leave for preps.

v.  COVID questionnaire lists are organized by entrance door.

vi.  Utilizing computers at the doors was not working. The team will continue
to brainstorm other methods.
vil.  Q: Could the questionnaire be changed to only twice a week?
C. Uniforms
a. Students should not be wearing hoodies or crocs
D. No Show Students
a. Continue to mark students as ‘absent’
b. The school is checking on whereabouts to determine if a student should remain on
the list or has transferred to another school.
E. Chromebooks
a. Chromebooks are breaking inside of backpacks
b. Q: Can upper grade students use lockers?
1. Possible scaffolding schedule for locker usage
ii.  Students can leave books that are unneeded in the classrooms
c. Carts can be distributed for lower grades to store chromebooks in the classrooms
overnight.
d. Chromebook cases will be distributed to help protect them
F. Masks
a. Use ‘3 before me’ rule (contact parent, parent meeting, inform administration)



b.
C.

Student masks should fit their faces correctly
Mrs. Grant provided a mask suggestion to the group

G. TikTok Challenge

a.
b.
C.

Team reviewed the challenges from TikTok

Cell Phone policy will be implemented; staff need to model the behavior
There will be a zero tolerance policy to students that perform any of these
challenges

H. Back to School Night

a.

°oac o

A memo will be going out with information

Specials Team will create a 10-15 minute video to be shared with each homeroom
Only one parent per child is allowed

There will be a Zoom opening by the administration team

Presentations should be recorded so that they can be shared with parents that are
unable to attend

I. Good of the Order

a.

b
C.
d

AC in classrooms are not working. A team has been working on fixing this.
Idea to have a school supply store for students
Q: Would it be possible to hire a 4th security guard?
Lunch times
1. Some classes are coming too early or too late and creating confusion
ii.  There have been some crossover issues with classes and grade levels
iii.  Lunch aides need to have appropriate time to clean

J.  For next meeting

a.

b.
C.
d

Review the strategic plan and mission statement

The mission statement should be “what do we do”’/”who are we”
The vision statement should be “where do we want to be”

The Panther Promise can be used as our core beliefs



